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Foreword 

by Lou Holtz

John Garrett and I first met when we were both at the 

University of Notre Dame. I was the head football coach 

and he was a trombone player in the marching band. 

We met again recently when we were both speaking at 

a conference in New Orleans.

I was encouraged to hear that we share a core belief 

and a rule in life: “Show people you care.” It’s such a 

simple thing to show you care about those around you. 

Over time, it builds trust, and I believe that in order to 

be successful, in life and in your career, people have to 

trust you.

In this book, John explores why this rule is often set 

aside when we get to the office. People focus on finish-

ing their assigned tasks instead of focusing on others. 

Yet, from my experience, you need to recognize that 

every person you come in contact with at work is ask-

ing this question: “Do you care about me?” Don’t leave 

this question unanswered. John explains how to make 

it very obvious to your coworkers that you care about 

each and every one of them.

As the head football coach at Notre Dame, it was my 

responsibility to make sure every player knew I truly 

cared about them. Not only did I care about their play 

on the field, I cared about them graduating. I cared 



about their families, their problems, and their suc-

cesses. This built the trust necessary for us to have such 

a successful team year in and year out.

Can you say the same for everyone you work with? 

Your clients? Your coworkers? Your team at work is no 

different than my football team in the locker room. As 

John explains in these pages, if you care about others at 

work and find out about their outside-of-work passions, 

you’ll create a winning team that everyone wants to be a 

part of. It’s crucial that you show people you care. John 

has embraced this, and I’m excited for you to read his 

book to learn how small adjustments make a world of 

difference. What’s Your “And”? will inspire and encour-

age you to show people you care as a matter of practice.

LOU HOLTZ former head coach, notre dame football 

author of winning every day, three rules for living a good 

life, and four other books



Preface

What Did You Do Last Weekend?

On a cool Monday morning in April, I sat in my cubicle, 

staring at my computer screen. I was a senior financial 

analyst so I had month-end work to do. I was just start-

ing what would be hours of careful statistical analysis, 

looking at endless columns of figures, as I prepared the 

financial statements and corresponding statistics for 

my company.

Twelve hours earlier, I had been flying home from 

Atlantic City where I’d spent the weekend doing four 

sold-out comedy shows at the Borgata’s 1,000-seat 

Music Box theater, opening for Louie Anderson. I learned  

a lot from one of the best comedians of all time about 

the craft of stand-up comedy—connecting with each  

person in the audience, understanding that the non- 

verbal performance is just as much a part of the joke, 

working during the day to make tweaks to the material 

to try that night, and so much more.

Now that I was back sitting in my cubicle, I realized  

I was the same person I had been before my Atlantic 

City trip, yet the difference in how I felt was palpable. 

Coming into the office that morning, no one announced, 

“He has a comedy album on satellite radio and you’ve 

heard him on The Bob & Tom Show. Please welcome 

to the stage . . . John Garrett!” My coworkers weren’t 



judging every single move and word I said, deciding 

whether or not to laugh. And thank goodness there 

weren’t any hecklers! What I wished most, though, was 

that when I finished my work for the day, I’d say, “Have 

a good night!” and the rest of the department would 

applaud as I walked out.

I was still fairly new to comedy, having only been 

doing it for a few years, and Louie was very gracious 

to give me the opportunity. I’m sure if anyone in the 

audience knew I was a CPA, they would’ve viewed me 

in a different light. They’d probably even say things like, 

“You’re pretty funny. . . for an accountant.” Yet no one 

would ever think to say, “You’re really good at Excel . . . 

for a comedian.” 

Because the thing is that I was both an accountant 

and a comedian. It was impossible to separate one from 

the other. I had passed the CPA exam and had all the 

skills necessary to do that job really well. And I had 

also worked hard, getting on stage as often as I could, 

to hone my craft as a comedian.

The added bonus I found is that the skills from one 

discipline often enhanced the skills of the other. Who 

doesn’t appreciate someone with a sense of humor, 

especially if they’re your internal auditor? How was I sup-

posed to leave a part of me behind when I went to work?



Author’s Note

I Didn’t Get Here Alone

Have you ever believed something to the point that you 

had to prove it to yourself? Especially if it was some-

thing that could improve the lives of so many people? In 

September 2015, I set out on the journey that led to this 

book. Without completely knowing what I was doing, 

I launched The Green Apple Podcast (later renamed 

What’s Your “And”?). Over the last five years, I have 

interviewed hundreds of professionals from all over the 

world who have brought their hobbies and outside-of-

work interests to the workplace. As I heard each person 

talk about how their passions had impacted their career, 

my own curiosity turned to conviction. My experiment 

to test this theory has now grown into a movement to 

change workplace cultures for the better. I knew that 

together we could shatter the myth of the stereotypical 

professional.

Throughout this book, you will get glimpses into 

the lives of these professionals, taken from my podcast 

interviews, that offer lessons in sharing your “And.” I 

am grateful to my podcast guests for their time and 

their wisdom. Some are executives who encourage their 

employees to talk about their hobbies and passions. 

Most importantly, all are successful professionals who 

lead the way by sharing their “And” in their workplaces.



Find more information on each of these outstand-

ing individuals in the Meet the Guests section near the 

end of this book. Or feel free to listen to their entire 

interviews, and the interviews of hundreds of others, 

wherever you listen to podcasts.

In the spirit of this book, I have identified these 

guests by their “And.”



what’s  
your “and”?
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Look, I get it . . . 

You don’t have a lot of time because you’re busy  

 working and you’re exhausted. I’m also going to 

assume that whatever you do, you are good at your job.

I know because I used to be the exact same way. The 

last thing you have time for is reading a long business 

book. And, trust me, the last thing I have time for is 

writing a long business book. That’s why I’ll keep this to 

the essentials: You’re so much more than your job title. 

You’re a professional and something else.

You may also be an artist.

A cyclist.

A baker.

A volunteer.

A musician.

And the list goes on.

It’s time that we all start to recognize this. Because 

ignoring your “And” makes you less successful and less 

professional—and it also makes your organization less 

successful.
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So, you need to read this book. Your boss needs to 

read this book. Your direct reports need to read this 

book. Especially if they have a couple of college degrees 

and letters after their name.

At the same time, I realize this book isn’t for every-

one. If you’re too timid to make a change or don’t have 

the courage to believe that your vulnerabilities are actu-

ally your strengths, then this book isn’t for you. If you 

feel that all activities in an office should have project 

codes, then this book isn’t for you. And if you believe 

that your identity solely stems from your work, then 

this book definitely isn’t for you.

But if you are open to being vulnerable and open 

to truly getting to know those you work with, then I’m 

excited to welcome you to the future of professionalism!
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A Limited View of 
Professionalism

I started performing stand-up comedy after realizing 

I needed a creative challenge to help balance out my 

job at PwC. The first time I went on stage, my goal was 

to not be the absolute worst person who had ever tried 

to perform comedy. I never dreamed of later having 

the opportunity to meet comedy legends like Jay Leno, 

Jerry Seinfeld, Jimmy Brogan, Wayne Cotter, and Louie 

Anderson. Early on, I was okay at it, but I certainly 

wasn’t on a fast track to The Tonight Show.

At the same time, I was promoted to senior associate 

and hand-selected to be on the team that served the 

largest financial services client PwC had. I then worked 

for several companies in the health care industry, doing 

product contracts, leading business development efforts,  

and, in my last position, consolidating the financial 

statements for a large hospital network.

Sure, I took vacation time to perform shows with 

Louie in Atlantic City or a corporate event with Wayne 

Cotter in Florida. I also periodically had a comedy club 

show out of town: I’d leave work at five o’clock to drive 

to Louisville—or Dayton, or Fort Wayne, or South Bend, 

or Cincinnati—only to return home that night and be 

back in the office the next morning.
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My passion for stand-up comedy didn’t interfere 

with my work. Ever.

Yet one manager in another department felt that 

having an outside-of-work interest was “unprofes-

sional,” going so far as to say to me in a meeting, “Why 

don’t you just go do your comedy thing? That’s all you 

want to do anyway.”

This manager believed in a limited and shallow 

definition of professionalism: If your whole life is 

consumed by your career, you’re professional; if you 

have other interests, you’re unprofessional. And don’t 

even think about talking about those interests with 

coworkers.
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A Limited View of  
Professionalism, Part 2

Unfortunately, that manager is not alone in the way he 

viewed professionalism.

Andrew Logan, a senior partner at Canadian account- 

ing firm Teed Saunders Doyle & Co., described a similar 

experience at one of the large international firms early 

in his career in the 1980s.

At the time, he happened to like having long hair. 

Clearly his longer hair didn’t affect his ability to be a 

good accountant; he had passed the CPA exam and had 

worked his way up to manager.

One day, a new managing partner transferred to his 

office. This new managing partner decided to have one-

on-one meetings to get to know each of the managers. 

While he was at lunch with Andrew, the partner said, 

“May I offer you some advice?”

Anticipating some encouraging nugget of wisdom, 

Andrew replied, “Absolutely!”

He said, “Get your hair cut.”

I thought, “You know what? No, I don’t think I will. I like my 

hair the way it is. It’s kind of who I am.” But I think about 

that conversation a lot. It wasn’t about me cutting my hair 

or not; it’s about letting somebody be who they are and 

not conform to some stereotypical, army-like cutout, if 
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you will. I think that was a defining moment for me, for 

sure. I’ve carried that through with my firm here, and as 

I’ve progressed up the food chain, I think about that. If 

somebody wants to wear their hair long or they want to 

grow a mustache or a beard, it’s all good.

Andrew LogAn harley-davidson rider

And it’s also “all good” if someone has outside-

of-work hobbies or passions. The only behaviors that 

should be considered unprofessional are those that 

make it difficult for you or those around you to do their 

jobs. Anything and everything up to that point should 

be completely fine.
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What Is Professionalism?

Let’s check Merriam-Webster.

professionalism

noun

pro·fes·sion·al·ism | \prə-'fesh-nə-
'
li-zəm, -'fe-shə-nə-

'
li-\

1: the conduct, aims, or qualities that characterize or mark 

a profession or a professional person

First of all, I don’t know where you went to elemen-

tary school, but I was never allowed to define a word by 

using the same word—and the dictionary did it twice! 

Not only that, but this is a rather vague definition.

If you really think about it, “the conduct, aims, or 

qualities” that characterize a professional person have 

changed over time. In the 1930s, employees at the 

National Westminster Bank were required to live in 

smaller houses than their immediate supervisors. At 

the time, that was considered professional. Until the 

mid-1940s, employees at the Commercial Bank of Scot-

land were required to get their boss’s permission to 

marry someone. At the time, that was considered pro-

fessional. Then by some point in the 1980s, we stopped 

referring to people as Mr., Mrs., or Miss and started call-

ing them by their first names. In the 1990s and 2000s, 

men stopped wearing neckties at the office and women 
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weren’t always wearing heels. Over time, we started 

accepting a more casual dress code at the office.

And today, we don’t even need to go to the office at all.

Are the people who were required to ask permis-

sion to marry more professional—or better at their 

jobs—than the ones who now work from home? No, of 

course not. I would argue that today’s professional is 

much better poised to take on the challenges that come 

their way.

The “conduct, aims, and qualities” that characterized  

a professional at various points in history are com-

pletely ridiculous by today’s standards. We all know 

times have changed, but our concept of professional-

ism hasn’t fully evolved with it.

It’s easier to define “unprofessional”: Everything 

is considered professional until you cross the line of 

inhibiting someone else’s ability to do their job. If you 

are, then stop doing whatever that is because you’re 

being unprofessional. Otherwise, do whatever you 

want, provided you still get your work done.

It’s that simple.
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For so many people in our industry [professional ser-

vices] when you ask them what they did or what they do, 

the response will always somehow revolve around work 

or the need to work or the need to work more than they 

did. It’s because these people still carry the mindset that 

should be almost dead within our industry but somehow 

isn’t. They believe that the only measure of who they are 

as an employee is how long they’re willing to sit in a chair.

I can remember being a manager and being in an 

evaluation meeting for senior associates and we’re 

going through this one guy and he had this truly ridicu-

lous, unhealthy amount of charge hours and—I’ll never 

forget—one of the partners said, “That’s really impressive.” 

I thought to myself, “Impressive?!? If you want to impress 

me, go and get a girlfriend or pick up a hobby or do some-

thing other than sit here all day.” But they were talking 

about the kid like he was ready to skyrocket to the top 

because he’s willing to sit there the longest. If you think 

about efficiency, the question is: What kind of value did 

we get out of those 3,000 hours or whatever it was?

Tony niTTi mountain biker/backcountry skier
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Needed Now  
More Than Ever

Computers and automation and AI are changing the 

way we work. But the one thing that will never change, 

and is possibly now more obvious than ever, is that 

business is a human-to-human transaction. Sure, a 

computer can run lengthy calculations in the fraction of 

a second or be used for legal research. But can it explain 

the options to a client who might need a little sympathy? 

Unfortunately, we work in a time when we are 

quickly forgetting our human side. Sure, we have 

college degrees and certifications, but we also have hob-

bies and passions and interests outside of work. And 

these activities are what separate us from AI. Think 

about it, how many machines have hobbies? 

Find something of yourself to share with colleagues, with 

journalists, with clients—something that helps you stand 

out from the rest of the crowd as being a bit different. 

Don’t try and manufacture it. But if you have a particular 

interest or a hobby, reveal it and share it because A, you’ll 

find other people who may share the same interest and 

B, it will help them to remember you compared to all of 

the other people they know who do the same work as 

you. This approach has proven invaluable to me because, 

over the years, fellow professionals and journalists have 
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remembered me. Just recently, I was at an accounting 

conference where the deputy managing partner of a firm 

I left twenty years ago remembered me partly because 

he recalled me doing magic tricks over dinner and at 

partner’s meetings.

MArk Lee magician

At a time when working remotely is becoming more 

prevalent, we need to be more intentional to create 

these human connections. Our only connection to work 

is a laptop screen. It’d be just as easy for you or anyone 

on your team to work for another company staring at 

the same computer screen.

A 2018 ManpowerGroup study found that 45 per-

cent of organizations worldwide cannot fill all their 

open positions, so talent is at a premium. Adopting the 

philosophy outlined in this book will help you create a 

better culture at your organization, which will attract 

and retain top talent, as well as more ideal clients.

As artificial intelligence completes many of the tasks 

that once took many hours, it’s the human side to our 

professional skills, such as our ability to create empa-

thy and trust with our clients, that are becoming ever 

more vital to our success in the workplace. Sharing our 
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hobbies and passions brings out our human side to 

complement our skills, and, as you’ll discover in this 

book, it also makes us happier employees.
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Bring All of  
Yourself to Work

I’ve often found that professionals have a hard time 

truly being themselves when they’re in a work setting. 

They often model the behavior of someone who went 

before them, who no doubt modeled the behavior of 

someone who went before them and so on. To the point 

where no one is actually bringing their true self to work.

This is an issue that has been discussed for centuries, 

going back to the time of Aristotle. He wrote a lot about  

the concept of eudaimonia. “Eu” meaning “good” and 

“daimon” meaning “soul” or “self,” the word means  

“good soul” or “good self.” Aristotle believed eudaimonia 

was the optimal state of human existence. It’s not hap-

piness because happiness is fleeting. One moment, 

you’re happy and the next moment, you’re not. That 

yo-yo tendency isn’t ideal for organizations; workplace 

happiness can become workplace frustration in a mat-

ter of minutes.

Eudaimonia—the optimal state of human existence—

entails bringing all of who you are to all of what you do.

When you’re at work, you’re the same person.

When you’re at home, you’re the same person.

When you’re with your friends, you’re the same person.

When you’re engaged in your hobby or passion, 

you’re the same person.
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The skills and talents that you develop in one of 

these areas are forever in your tool belt, and you carry 

them to all the other areas of your life—even the work-

place, whether professionalism likes it or not.

22 
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Let’s Keep in Touch

I feel like our journey together is just beginning.

 So here we are at the very end of the book! Since you’ve 

made it this far, you’re either lost or this message res-

onated with you. I wrote What’s Your “And”? with the 

belief that it would positively influence the way people 

interact with those around them.

If you would like to keep the momentum going, 

share your copy of the book with someone who will 

appreciate the message. And while you’re busy shar-

ing, how about taking a minute to leave a quick review 

on Amazon? Amazon reviews seem to be the most com-

mon way books are judged and your review will help 

future readers appreciate what they’re in for.

If you’ve got a large group of people who would 

benefit from a copy of this book, the least I can do is 

coordinate a bulk order to help you save money. Are you 

looking to make a more significant impact? My team is 

able to create custom versions of the book, complete 

with colors to match your brand. Please email speaking@ 

thejohngarrett.com if you’d like your audience to 

remember who introduced them to this movement. 

Let’s hang out

Visit WhatsYourAnd.com for links to follow me on social 

media, watch my music video parodies, subscribe to my 

podcast, or send me a message. I would love to hear the 



different ways your organization is encouraging people 

to share their “And.” Be sure to use #WhatsYourAnd so 

I’ll see your pictures and posts.

Be on my podcast

Let’s tell your story. We’ll talk about your “And” and 

how sharing it has impacted your career.

Use What’s Your “And”? for your book club

Get your friends and coworkers talking about how to 

implement this philosophy at work. Email bookclub@

thejohngarrett.com for the complimentary Book Club 

Discussion Guide.

Bring me in for speaking and  
consulting engagements

One of my favorite things to do is engage with audi-

ences to help them learn to use their full skill set by 

sharing their outside-of-work passions. And what I find 

most rewarding is helping companies implement ideas 

to enhance their Culture Core to retain top talent and 

build lasting relationships with clients. 

Let’s chat about the impact you’d like to make and how 

I can help.

WhatsYourAnd.com


